Emergency Manager of the City of Ecorse
(Order No. 068)

ORDER OF THE EMERGENCY MANAGER OF THE CITY

OF ECORSE, COUNTY OF WAYNE, STATE OF MICHIGAN, APPROVING
FISCAL YEAR 2011/2012 BUDGET AMENDMENTS PRESENTED FOR
CONSIDERATION ON JANUARY 24, 2012.

WHEREAS, under the Local Government Fiscal Responsibility Act, Act 4,
Public Acts of Michigan, 2011, as amended (“Act 4”) and a Contract (the “Contract”)
between the State of Michigan and Joyce A. Parker, dated October 30, 2009, Joyce A.
Parker has been appointed as the Emergency Manager (the “EM”) of the City of Ecorse,
County of Wayne, Michigan (the “City”) and charged with the power and authority to take
all actions necessary to develop and implement financial and operational plans to
regulate expenditures, investments and the provision of services for the City of Ecorse in
conformity with and using the powers set forth in Act 4; and

WHEREAS, pursuant to Act 4 and the Contract, the EM, as the Chief
Administrative Officer of the City, is authorized to, among other things, make, approve,
or disapprove any appropriation, contract, expenditure, or loan for the City, as well as,
exercise the authority and responsibilities of the chief administrative officer and
governing body concerning the adoption, amendment, and enforcement of ordinances or
resolutions affecting the city as she may deem necessary, within her sole discretion, to
accomplish the purposes of Act 4; and

WHEREAS, the EM has determined it is the best financial interest of the City and
necessary to accomplish the purposes of Act 4 and the financial plan of the EM, to
approve fiscal year 2011/2012 budget amendment presented for consideration on
January 24, 2012.

NOW THEREFORE, BE IT ORDERED BY THE EMERGENCY MANAGER OF
THE CITY OF ECORSE, PURSUANT TO ACT 4 AND THE CONTRACT, THAT:;

1. The budget Amendment presented January 24, 2012 for fiscal year 2011/2012 is
approved on actual basis total. The budget amendment is adopted on a fund basis.
The attached document is strictly used for the purpose of showing the detail of each
line item.

2. Repeal. All orders of the EM, resolutions of the City Council of the City, and parts of
resolutions or orders in conflict with this Order are hereby repealed to the extent of

such conflict.

SO ORDERED this 24" day of January 2012.

C e Qs

‘Joyce A. Parker
Emergency Manager
City of Ecorse




CITY OF ECORSE, MICHIGAN
Fiscal Year 2011/2012 BUDGET AMENDMENTS
Local Streets
Presented for Consideration on January 24, 2012

2011/2012 2011/2012
Adopted Proposed Amended
Budget Amendments Budget
REVENUES

State Revenues . 3 137,650 0 137,650.00
Interest income 250 250.00
Operating Transfers In 185,130 - 185,130.00
TOTAL REVENUES 323,030 - 323,030

EXPENDITURES
Administrtion $ 13,765 § - 13,765
Bank Fees 100 - 100
Supplies & Equipment 15,000 - 15,000
Contracted Services 10,000 - 10,000
Routine Maintenance 45,000 150,000 195,000
Traffic Services 6,000 - 6,000
Winter Maintenance 30,000 - 30,000
Equipment Rental 7,000 - 7,000
TOTAL EXPENDITURES 126,865 150,000 276,865
REVENUE OVER (UNDER) EXPENDITURES 196,165 (150,000) 46,165
Local Streets Total Revenues 323,030 323,030
276,865

Local Streets Total Expenditures 126,865

This budget is adopted on a Fund basis.



